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1. AISUSNISUY wadunns

n1susSmisyowadunng

Management by objective
Performance Management
Results based management
Results oriented management

msuSmsyowadunns fo msusmsawiuwadunnd (Results)
Tnedodsa (Indicators) MidugUsssy

waduqnd (Results) = wawada (Outputs) + wadws
(Outcomes)




-23-

-— L2 w - & - [
Nn1susn1ssd n'lSlWB‘l“lnﬂ(JaéﬁJ nQns GlONISNVYOVSH

RBM (Result Base Management)
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n1susSmsYamsniasguuaing

nwunagndszeza1d (Strategic Plan)
nwunisautuoudszsnl (Action Plane)

sngviuwanisaniiuoruldsziu
(Annual Performance Report)
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Strategic Planning Tools &
Techniques

Visi Scenario
e = C:‘ Planning
Brainstorming L L
Mission
Five Forces
\—ﬂ"—
Value chain General /
Analysis SWOT_ Specific
Analysis

OWS Quantitative
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3 - Strategic Plan :; ]| [Strategic Planning
phREIX ) Matrix (QSPM)
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I L

Operational Plan
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4.1) SWOT Analysis

4.2) Balanced Scorecard

4.3) Risk Management

4.4) KPls. (Key Performance Indicators)
4.5) Value Chain Analysis




[ 4.1) SWOT Analysis ]

SWOT Analysis

S - Strength

W - Weakness
O - Opportunity
T - Threat
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Strength & Weakness
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4.2) Balanced Scorecard
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Balanced Scorecard
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4.3) Risk Management
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Risk Management
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4.4 KPls : Key Performance
Indicators

27

KPls : Key Performance Indicators

« The key indicators are used to determine just
how to integrate the information into your
business plan
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4.5) Value Chain Analysis
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Value Chain Analysis
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Value Chain Analysis
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5. Public Sector Management Quality Award :
PMQA

nas
Performance Assessment Rating Tool : PART
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Performance Assessment Rating Tool :
PART
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